
 
 

AGENDA 
 

 
Special Meeting 

Tuesday, October 14, 2025 - 7:00 a.m. 
Page Memorial Building 
Lake Odessa, Michigan 

 

1. Call to Order / Roll Call 
 

2. Approval of Agenda 
 

3. Public Comment on Agenda Items 
Under the Open Meetings Act, any citizen may come forward at this time and make comment on 
items that appear on the agenda. Comments will be limited to three minutes per person. Anyone 
who would like to speak shall state his/her name and address for the record. Remarks should be 
confined to the question at hand and addressed to the chair in a courteous tone. No person shall 
have the right to speak more than once on any particular subject until all other persons wishing 
to be heard on that subject have had the opportunity to speak. 

 
4. Action/Discussion Items: 

a) Proposed 2025 Development Plan and Tax Increment Financing Plan Update 
 

5. Adjournment 
 
 

 
Next Regular Meeting: Tuesday, November 11, 2025 - 7:00 a.m. 



 
 

 

 

 

 

September 12, 2025 
 

Via First Class Mail and Email 
Roger Swets 
Dickinson Wright PLLC 
Village of Lake Odessa Attorney 
100 Ottawa Avenue NW, Suite 900 
Grand Rapids, MI 49503-2405 
 
Mr. Swets (CC: Village Council): 
 
 Re: Village of Lake Odessa DDA 
 
Kindly accept this letter on behalf of Odessa Township (“Township”) regarding the Village’s current 
activities related to its downtown development authority (“DDA”). The Township appreciates the 
continued dialogue the Village has kept with Township officials related to DDA activities. However, 
it would like to make the Village Council aware of a few issues currently under consideration by 
the Township related to the DDA. 
 
First, it is my understanding from conversations with my client that the Village may be unaware of 
the Township’s decision to limit tax capture upon the formation of the DDA to coincide with the 
original dissolution date of the Village’s DDA Ordinance. Please see attached as Exhibit A, a 2005 
resolution from the Odessa Township Board that indicated its desire to authorize the Township to 
exercise (if desired) exemption from tax collection by the DDA after its twentieth year of 
formation. It is my hope that this resolution, among other things, can help show the Village why 
decisions to extend the DDA Ordinance’s dissolution date are relevant to the Township. 
 
Second, the Township knows that the Village amended its DDA Ordinance to first cause its 
expiration date to extend to from the last day of February 2025 to December 31, 2025. It also now 
appears that the Village intends to consider on November 17, 2025 an amendment to the DDA 
Ordinance to, among other things, amend the boundaries of the downtown district and to eliminate 
the sunset / dissolution date of the DDA. Given this information, the Township is respectfully 
requesting that any such action being proposed in November does not occur previously to 
November. I understand that the Village including its Village Manager has been forthcoming in 
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notifying the Township of any significant changes; but given the importance of this potential decision, 
the Township requests transparent communication to my office of any potential change of action 
(or prompt notification if I have the facts wrong). 
 
Third, I have been made aware that the Village DDA may have been improperly capturing taxes 
from a variety of properties over the years. I have been told, and appreciate, that the Village intends 
to correct the improper capture. Please update my office at your earliest convenience on what the 
intended plan is to remedy this issue. 
 
Last, I know this DDA is unusual as its Ordinance included a dissolution date that could be relevant 
as to why various governmental units agreed to capture (either fully or temporarily like the 
Township). In lieu of potential disagreements on the ability / procedure to address this irregularity, 
the Township would pursue a dialogue to discuss a potential agreement that would address the 
proceeds of any capture by the DDA and perhaps the issues above in a reasonable manner. If the 
Village would like to enter such a dialogue, please let me know. 
 
Thank you for your attention to this matter. As always, if you have any questions or concerns do 
not hesitate to contact me. 
 
Sincerely, 
 
 
 
KYLE A. O’MEARA 
SENIOR ASSOCIATE 

Direct: 517.381.3168 

komeara@fsbrlaw.com 

 
 
CC (Mail Only): 

Village of Lake Odessa Council 

mailto:komeara@fsbrlaw.com


EXHIBIT 
A 
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