
 
 

AGENDA 
 

 
 

Regular Meeting 
Tuesday, May 12, 2026 - 7:00 a.m. 

Page Memorial Building 
Lake Odessa, Michigan 

 

1. Call to Order / Roll Call 
 

2. Approval of Agenda 
 

3. Public Comment on Agenda Items 
Under the Open Meetings Act, any citizen may come forward at this time and make comment on 
items that appear on the agenda. Comments will be limited to three minutes per person. Anyone 
who would like to speak shall state his/her name and address for the record. Remarks should be 
confined to the question at hand and addressed to the chair in a courteous tone. No person shall 
have the right to speak more than once on any particular subject until all other persons wishing 
to be heard on that subject have had the opportunity to speak. 

 
4. Approval of Minutes 

a) 1/13/2026 Regular Meeting 
 
5. Finance Report 

a) Revenue/Expense Report for Period Ending 4/30/2026 
b) Check Register – January 2026 – April 2026 
c) Bank Reconciliations – January 2026 – April 2026 

 
6. Action/Discussion Items: 

a) Review Final Development Plan and TIF Plan 
b) Mural Project 

i. Project Update 
ii. Invoice from Clorwell Electric 

c) Set downtown flowerpot planting date 
d) Lake Odessa Fair 2026 Sponsorship 
e) Art in the Park 2026 Sponsorship 

 
7. Board Member Comments 

 

8. Adjournment 
 
 

 
Next Regular Meeting: Tuesday, July 14, 2026 - 7:00 a.m. 



Lake Odessa Downtown Development Authority 
01/13/2025 Regular Meeting Minutes 

1 *DRAFT*  

VILLAGE OF LAKE ODESSA 
DOWNTOWN DEVELOPMENT AUTHORITY 

 
MINUTES 

Regular Meeting - Tuesday, January 13, 2026 
Page Memorial Building, Lake Odessa MI 

 
Present: Karen Banks, Marilyn Danielson, Bill Rogers, Cody Dreyesse, Tim Spitzley 
Absent:  Darwin Thompson 
Staff:  Village Manager Gregg Guetschow, Village Clerk/Treasurer Kathy Forman 
 
I. Call to Order:   Meeting called to order by Rogers at 7:01 a.m. 

 
II. Agenda:  Motion by Banks, supported by Danielson, to approve the agenda as amended.  All ayes; 

motion carried. 
 

III. Public Comment: 
None 

 
IV. Approval of Minutes:   

Motion by Banks, supported by Danielson, to approve minutes of the 11/11/2025 regular meeting.  
All ayes; motion carried. 

 
V. Finance Report: 

The reports in the packet were reviewed. 
 

VI. Action/Discussion Items: 
 
a) 2026-27 Budget: 

 
Manager Guetschow explained outstanding questions about the DDA balance.  Our attorney is 
reviewing the situation.  The budget can be amended mid-year.  Discussed why the DDA is 
necessary.  Cody asked about advertising for the village and businesses.  Tim asked about 
future projections.  Those will be available in the DDA plan document that is almost finished. 
 
Motion by Banks, supported by Dreyesse, to approve the proposed expenditure budget of 
$24,875.00.  All ayes; motion carried. 
 

b) DDA Capture for December 2025 Taxes from Odessa Township. 
 

Village Manager Guetschow explained that this might not be received. 
 

c) Arts Commission Reimbursement 
 

Motion by Banks, supported by Danielson, to approve reimbursement of ½ of the amount 
expended for electrical work at the mural site by the beach, not to exceed $300.00.  All ayes; 
motion carried.  

 
d) Amending 2026 Meeting Date 

 
Motion by Banks, supported by Rogers, to amend the July 2026 DDA Meeting Date to July 14.  
All ayes; motion carried. 
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VII. Board Member Comments:   

None 
 

VIII. Adjournment:  Without objection, meeting adjourned at 8:08 a.m. 
 
Respectfully submitted, 
 
 
Kathy Forman 
Village Clerk/Treasurer 



REVENUE AND EXPENDITURE REPORT FOR LAKE ODESSA VILLAGE 1/1Page: 05/07/2026 11:57 AM
User: KATHY
DB: Lake Odessa Vil PERIOD ENDING 04/30/2026

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 04/30/2026

INCREASE (DECREASE)

YTD BALANCE
04/30/2026

NORMAL (ABNORMAL)
2026-27

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000 - BALANCE SHEET / GENERAL

0.00 25,000.00 0.00 0.00 25,000.00 CURRENT REAL PROPERTY TAXES248-000-402.000
24.59 56.56 9.22 18.44 75.00 INTEREST248-000-665.000

0.07 25,056.56 9.22 18.44 25,075.00 Total Dept 000 - BALANCE SHEET / GENERAL

0.07 25,056.56 9.22 18.44 25,075.00 TOTAL REVENUES

Expenditures
Dept 275 - DDA

0.00 50.00 0.00 0.00 50.00 OFFICE SUPPLIES248-275-727.000
0.00 25.00 0.00 0.00 25.00 POSTAGE248-275-740.000
0.00 50.00 0.00 0.00 50.00 DUES & MEMBERSHIPS248-275-750.000

162.69 (313.46)776.73 813.46 500.00 CONTRACTED SERVICES248-275-801.000
0.00 2,000.00 0.00 0.00 2,000.00 ATTORNEY FEES248-275-805.000
0.00 750.00 0.00 0.00 750.00 ADVERTISING248-275-881.000
2.59 14,125.00 375.00 375.00 14,500.00 BEAUTIFICATION 248-275-967.000
0.00 2,000.00 0.00 0.00 2,000.00 CHRISTMAS DECORATIONS248-275-967.002
0.00 5,000.00 0.00 0.00 5,000.00 ADMINISTRATIVE REIMBURSEMENT248-275-995.005

4.78 23,686.54 1,151.73 1,188.46 24,875.00 Total Dept 275 - DDA

4.78 23,686.54 1,151.73 1,188.46 24,875.00 TOTAL EXPENDITURES

585.01 1,370.02 (1,142.51)(1,170.02)200.00 NET OF REVENUES & EXPENDITURES

4.78 23,686.54 1,151.73 1,188.46 24,875.00 TOTAL EXPENDITURES
0.07 25,056.56 9.22 18.44 25,075.00 TOTAL REVENUES

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
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User: KATHY
DB: Lake Odessa Vil

CHECK DATE FROM 01/01/2026 - 04/30/2026

AmountVendor NameCheckCheck Date

Bank DDA 6015 DOWNTOWN DEVELOPMENT AUTHORITY

115.91 VILLAGE OF LAKE ODESSA - GENERAL128901/14/2026
36.73 MOOD MEDIA129001/14/2026
36.73 MOOD MEDIA129102/05/2026

2,703.82 LAKE ODESSA AREA ARTS COMMISSION129202/12/2026
36.73 MOOD MEDIA129303/03/2026
36.73 MOOD MEDIA129404/01/2026
375.00 CLORWELL ELECTRICAL CONTRACTORS,LLC129504/09/2026
740.00 MCKENNA129604/23/2026

DDA TOTALS:

4,081.65 Total of 8 Disbursements:

0.00 Less 0 Void Checks:
4,081.65 Total of 8 Checks:
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