
ID Task 

Mode

Task Name Duration Start Finish

1 PHASE 1 - Johnson, Emerson, Lincoln

2 Mobilization & Traffic Control Setup 3 days Mon 4/6/26 Wed 4/8/26

3 Pulverize Exisiting Asphalt 2 days Fri 4/10/26 Mon 4/13/26

4 Excavate and Remove Exisiting Driveways 10 days Mon 4/13/26Fri 4/24/26

5 Excavate and Remove Exisiting Sidewalks 10 days Mon 4/13/26Fri 4/24/26

6 Excavate and Remove Exisiting Curb 10 days Mon 4/13/26Fri 4/24/26

7 Install new Water Main & Test 25 days Mon 4/13/26Fri 5/15/26

8 Install new Water Services 25 days Mon 4/13/26Fri 5/15/26

9 Excavate and Remove Ex. Storm Sewer 15 days Mon 4/27/26Fri 5/15/26

10 Excavate and Remove Ex. Drainage Structures 15 days Mon 4/27/26Fri 5/15/26

11 Install new Storm Sewer 15 days Mon 5/4/26 Fri 5/22/26

12 Excavate and Remove Ex. Water Main 20 days Mon 5/4/26 Fri 5/29/26

13 Excavate Temporary Gravel (Pulverized Asphalt) 10 days Mon 5/18/26Fri 5/29/26

14 Grading - New Road, Sidewalk, Driveways 15 days Mon 5/18/26Fri 6/5/26

15 Install new Subbase - New Road, SW, Driveways 13 days Wed 5/20/26Fri 6/5/26

16 Install new Agg Base - New Road, SW, Driveways 11 days Fri 5/22/26 Fri 6/5/26

17 Install new Concrete Sidewalk, Curbs Driveways 18 days Mon 5/25/26Wed 6/17/26

18 Restore Disturbed Areas 10 days Mon 6/8/26 Fri 6/19/26

19 Install new Asphalt Pavement, Pavt Markings 3 days Wed 6/17/26Fri 6/19/26

20 PHASE 2 - 3rd Ave, 2nd Ave

21 Mobilization & Traffic Control Setup 3 days Mon 6/22/26Wed 6/24/26

22 Pulverize Exisiting Asphalt 2 days Thu 6/25/26 Fri 6/26/26

23 Excavate and Remove Exisiting Driveways 10 days Thu 6/25/26 Thu 7/9/26

24 Excavate and Remove Exisiting Sidewalks 10 days Thu 6/25/26 Thu 7/9/26

25 Excavate and Remove Exisiting Curb 10 days Thu 6/25/26 Thu 7/9/26

26 Install new Water Main & Test 20 days Mon 7/6/26 Fri 7/31/26

27 Install new Water Services 20 days Mon 7/6/26 Fri 7/31/26

28 Excavate and Remove Ex. Storm Sewer 10 days Mon 7/20/26Fri 7/31/26

29 Excavate and Remove Ex. Drainage Structures 10 days Mon 7/20/26Fri 7/31/26

30 Install new Storm Sewer 10 days Mon 7/27/26Fri 8/7/26

31 Excavate and Remove Ex. Water Main 15 days Mon 7/27/26Fri 8/14/26

32 Excavate Temporary Gravel (Pulverized Asphalt) 10 days Mon 8/3/26 Fri 8/14/26

33 Grading - New Road, Sidewalk, Driveways 15 days Mon 8/10/26Fri 8/28/26

34 Install new Subbase - New Road, SW, Driveways 10 days Mon 8/17/26Fri 8/28/26

35 Install new Agg Base - New Road, SW, Driveways 10 days Mon 8/17/26Fri 8/28/26

36 Install new Concrete Sidewalk, Curbs Driveways 20 days Mon 8/24/26Fri 9/18/26

37 Restore Disturbed Areas 10 days Mon 9/14/26Fri 9/25/26

38 Install new Asphalt Pavement, Pavt Markings 3 days Mon 9/21/26Wed 9/23/26
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